MACTA Spring 2012 Conference
TENTATIVE AGENDA
Grand Casino, Mille Lacs, Minnesota
April 25-27, 2012

Wednesday, 4/25/2012 PRECONFERENCE

1-4 pm Autumn Meeting Room for 30 people

3 hours of conference: Presenter Denise Roseland, MnSCU “Understanding and Using
Your Data”

4:30 -6:00 Autumn Meeting Room for 15 people
1.5 hours of MACTA Board Meeting
6:00 to 7:00 Dinner for 30 people

Thursday, 4/26/2012 CONFERENCE

8-5 Autumn Meeting room for 60 people
7:15 -8:15 Breakfast set up in Meeting Room
8:00 Welcome and Opening
8:15 to 10:00 (105 minutes) Programming
State perspective 25 minutes: State Department of Tourism
Regional Perspective 25 minutes: 2 year College programs
Local Perspective 25 minutes: Chamber of Commerce
Individual presentations then move to panel for Q&A 25 minutes, AAl framework
10:00 to 10:30 Break set up in Meeting Room
10:15 to 12:00 (105 minutes) Programming
Resort owners, small business, and entrepreneur Panel 52 minutes approximate
Mall of America or Twins Stadium a video conference 52 minutes approximate

12:00 to 1:00 Lunch set up in Meeting Room, Awards



1:00 to 1:30 (30 minutes) Programming
MACTA Member Committee Meetings
1:30 to 4:15 Tour Rotations 1:30, 2:30 and 3:30
Food and Beverage Services at Grand Casino
Hotel & Housekeeping Services at Grand Casino
Mille Lacs Indian Museum, Minnesota Historical Society
4:15 End
OPTIONAL: 5-6 pm Instructional Black Jack
6-7 pm Dinner

Friday, 4/27/2012 CONFERENCE

8-1 Autumn Meeting room for 60 people
7:30 -8:30 Breakfast set up in Meeting Room
8:00 Welcome and unfinished business
8:15to0 12:00 (225 minutes) Programming
MDE Update 8:15t09:30
MnSCU Update 9:35 to 10:50
Stretch Break, 10 minutes  10:50 to 11:00
MACTA Membership Meeting 60 minutes 11:00 to 12:00
11:30 to 12:00 Box lunch set up in Meeting Room
12:00 to 1:00 Lunch

1:00 Departure



